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Mission, Vision and Values
Mission
To produce and sell high quality paper using eucalyptus fibre obtained from a cared-for and sustainable forest and 
transformed at technologically advanced industrial facilities, while maximising value for both clients and shareholders.

Vision
To be a global supplier to world markets of uncoated woodfree papers and market leader in the office and offset paper 
segments.

Values
Customer Oriented: Satisfaction, reliability, commitment, focus on needs, added value.

Innovation: Creativity, initiative, technological advancement, flexibility, foresight, excellence.

Leadership: Sense of responsibility, team spirit, sharing knowledge, determination.

Generating Value: Shareholder value, sustained growth, profitability, efficiency, synergies.

People Oriented: Developing skills, respecting differences, motivation, cohesion.

Social and Environmental Responsibility: Transparency, consistence, ethics, citizenship, respect for the environment, 
sustainability.

Annual turnover of more than euro 1.1 billionEmploys 2,000 people



Main wood procurement chainsMain wood procurement chains
Short Procurement Chain: Company owned or leased fo rest

- forest owned or leased to the company the company carries out, or sub-
contracts with private forest management companies (on which it has full 
control) all the necessary operations of wood procurement: logging, forwarding, 
storage, transport 

- important influence on the impacts of its wood procurement on biodiversity.

[PortucelSoporcel: aprox 120.000 ha ; 74% of Eucalyptus ; 85% FSC certified]

Scope

In regions where natural and semi-
natural forests are scarce or inexistent 
and intensive forestry/planted forests
are used by industries, …

… adequate planning of design 
and layout should be made not to 
harm biodiversity at the landscape 
level, which includes a number of 
best practices.



Adequate choice of species and use of 
selected genotypes based on a long-term 
knowledge of its behaviour and adaptation 
(research and development results based on 
trials and scientific studies);

Examples of BEST PRACTICES:



Consultation of available information on 
the potential presence of rare, threatened 
and endangered species and their 
habitats, so that management actions to 
preserve them are included in the projects;



Identification and preservation of protection areas and 
buffers to water courses by avoiding the use of heavy 
machinery and inadequate watercourse crossings and 
deposition of residues of forest operations;



Preservation of patches of natural or semi-natural 
vegetation, both as interspersed areas with the stands 
(specially if relevant species are present) and as individual 
trees (old and/or hollowed trees);



Preservation and enhancement of connectivity features, using riparian strips, protection 
areas, rocky outcrops, water points and patches of natural and semi-natural vegetation to 
ensure the presence of wildlife corridors to fauna (continuous or stepping stones);



Creation of a mosaic at the landscape 
level through the combination of different 
species and clones, age classes, 
habitats, a network of connectivity 
features, artificially created discontinuity 
strips and natural terrain discontinuity;



Seasoning of operations to 

preserve biological cycles of 

relevant fauna (e.g. nesting) and 

to avoid negative soil and water 

impacts that could jeopardize 

biodiversity conservation.

Bonelli eagle in Eucalyptus tree

biodiversity conservation.
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Objective 

(what does it bring positive to biodiversity?) :

Having planted forests designed to coordinate management both spatially and temporally, and 

considering the existence of natural values, creates the conditions for a more diverse soil 

occupation, more fauna and flora habitats and better connectivity between them, in summary, 

better ecosystem stability. 



WHO is carrying out the activities related with these b est 

practices?

The activity is carried out by the forest planners connected to 

the landowner or the forest management company.



If the industry is not in charge, HOW can it INFLUENCE
the operator to use the best practice?

If not in charge, industry can influence these practices by:

• raising awareness/ training of landowners and forest 

managers 

and/ or and/ or 

• by preferring wood coming from certified forests, because 

forest certification standards include requisites for planning 

with biodiversity conservation as a preoccupation.



www.portucelsoporcel.com

Thanks for listening!

Contacts:
gestaoflorestal@portucelsoporcel.com  ;  paula.guimaraes@portucelsoporcel.com


